
The Maryland Horse Council is at an historic turning point.
Our Contract for Administrative Services with our beloved Mythic 
Landing Enterprises ends February 28. Our Executive Committee 
has voted to pursue a contract with Kevin Atticks and his company, 
Grow & Fortify, to serve as Executive Director and to provide 
association management services - contingent on securing financial 
support for the first year from throughout the horse industry.
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 Our Moment
Maryland’s horse industry is entering a golden age. 

Racing is back. Handle is up at Laurel and Pimlico. Thoroughbred and Standardbred tracks 
have recently invested over $20 million in infrastructure and more is coming. In a year when 
almost every state in the nation reported a decline in Thoroughbred mares bred, Maryland 
this year had a 15% increase.

According to the recently released economic impact study by Sage Policy Group, the 
Maryland horse industry’s spending increased 23% in the last five years - and that number 
does not even include the robust activity at racetracks.

We have almost 800 licensed stables, 200 associations, and over 30,000 people involved with 
79,000 horses on 16,000 properties comprising 587,000 acres. Those numbers, collectively, 
are larger than any other sector of Maryland agriculture.

Maryland has the history, the talent, the land, and the potential fan base to become the horse 
destination of the world. 

Our Maryland Horse Industry Board has already mapped out the plan to get us where 
we need to be in the next ten years. Our proposed horse park network includes major 
investment in Fair Hill, Prince George’s Equestrian 
Center, Goucher College, Loch Moy and others. 
Our Department of Education has approved a horse 
curriculum for grades four through eight. Our application 
for a CCI**** Three Day Event at Fair Hill is strong. The 
campaign to bring Breeders’ Cup to Laurel is gearing up. 

Over the last ten years the Maryland horse industry missed 
opportunities by failing to mobilize effectively when we 
needed to. The Maryland Horse Park at the Navy Dairy Farm was designed but not built 
because we were out-organized by a small group of nearby residents. We nearly lost our racing 
industry and its farms because we took so long to get our governor and legislature to introduce 
a slots bill. County governments have allowed suburban sprawl and burdensome permitting 
laws to squeeze farms out of business because we failed to monitor and influence them.

We have work to do, and it starts with the grass-roots organizing.

 Our Voice
As the industry-wide advocate for horse owners, businesses, farms, and fans in the state, 
Maryland Horse Council has a huge responsibility and significant impact. 

Despite its small annual budget of $60,000, MHC is admired by other state horse councils, 
not only for its legislative achievements but also for its democratic structure. By 

Maryland has the history, 
the talent, the land, 
and the potential fan 
base to become the horse 
destination of the world. 



incorporating associations, businesses, 
farms, charities, and individuals, our 
policy-making process has kept the 
diverse network of breeds and disciplines 
aligned as a united force, consistently 
supporting each others’ specific agendas. 
We are the only state in which the racing 
and riding sides of the industry always 
have each others’ backs.

In 2005, then Horse Council President, 
Dr. Mike Erskine, convened the Executive 
Committee for an all day Strategic 
Planning meeting that recognized the 
long term necessity for the Horse Council 
to ensure a productive future through 
financial development with a reliable 
revenue stream, and effective management 
through a professional Executive Director. 
In 2009, Steuart Pittman began his term 
as President, and through his dynamic 
leadership, the Horse Council’s portfolio 
of important and successful initiatives 
grew exponentially - from increased 
lobbying and political engagement, to 
business networking for members, to 
spreading the word that horse farms are 
good for the environment, to enhanced 
cooperation with the racing interests, to 
focus on the problem of horse welfare, 
and more.

Since 2009 Maryland Horse Council 
has operated with a contract for 
administrative services from Mythic 
Landing Enterprises (MLE). The 
outstanding work of Margaret Rizzo 
McKelvy and her MLE team have allowed 
the organization to grow and thrive, and 
to support the expanded MHC portfolio.

Since 2013 MHC has contracted for lobbying services from Frank Boston, one of Maryland’s 
top lobbyists. During that time our organization’s reputation as an effective force in 
Annapolis was firmly established. 

Growth in activities and reputation have created an urgent need to transfer volunteer tasks to 
professionals. Our current President, Jane Seigler, puts in at least 20 hours per week unpaid. 
That’s not a sustainable model for an organization representing an industry of this magnitude.

 Our Plan
On December 13, Kevin Atticks presented a 
management proposal to the MHC Executive 
Committee. It includes sections on each of 
the following: strategic planning, membership 
engagement, external relations and reputation 
building, communication, regulatory and 
legislative support, marketing, promotion, 
event coordination, and general organization 
management. Mr. Atticks himself would serve as 
Executive Director of Maryland Horse Council.

After a thorough discussion of opportunities 
for growth and increased revenue, the Executive 
Committee was unanimously supportive and 
also inspired by the Grow & Fortify proposal.

The immediate obstacle to moving forward 
is money.  To provide the services outlined in 
the proposal Mr. Atticks would need to hire 
one, and possibly two, additional staff from 
within the horse industry, as well as re-direct 
hours from among his current five employees. 
Without financial commitments from our 
membership and sponsors to cover the first 
year’s costs, moving forward is not possible.

In the first months of a Grow & Fortify 
contract, a strategic plan would be developed 
that not only accelerates organizational growth 
but also establishes an operating budget 
that could allow the organization to become 
financially sustainable in the coming years, and 
even to repay the investments that we make 
this year. Members of the Maryland Breweries 
Association were recently offered repayment 
of their first-year investments, and most are 
choosing to transfer the funds into political 
action or scholarships.



Our choice is either to retreat from representing our members effectively in the legislative, 
regulatory and other arenas, or to hire an executive director and more professional staff. 
After consultation with our large association members and some important organizational 
allies, a search began for a way to “go pro.” That search led us to Kevin Atticks, owner 
of Grow & Fortify, the company that represents the associations for Maryland wineries, 
breweries, and spirits, and the leader of the movement to promote value-added agricultural 
enterprises in Maryland. 

Ross Peddicord knows Kevin from their work together on Maryland Tourism Council. 
“Kevin Atticks and his staff at Grow & Fortify have proven that they can build organizations 
like nobody else in the state. They put on great events like Decanter at the racetrack, they 
know everyone in Annapolis, and they are the experts on regulatory issues for farms in 
Maryland. This is what Maryland Horse Council needs. The potential is staggering.”

Steuart Pittman first met Kevin in his role as director of the Maryland Wineries Association 
through his sister and brother-in-law. “I first knew Kevin Atticks as the one person in 
Maryland who really understood the permitting and zoning issues that farms confront when 
they put up new buildings and host events. Then I sat through two meetings with other 
MHC leaders to discuss his proposal. He had done his homework. He listened. He made 
no promises. I was not alone in walking away from those meetings more inspired about our 
organization than I have ever been. I can’t wait to get to work on this.”  

Please support MHC in this critical time! Complete and return the attached pledge form. 
Your investment now will bring huge dividends to you and your members in the future.

Associations & Business members: Can you 
support MHC with at least $1,000? That is 
just $83.33/month to allow all your members 
to have personal access to assistance with local 
and state level zoning and regulatory problems, 
as well as state legislation!

¨ $1,000   ¨ $2,500   ¨ $5,000   ¨ Other _____

Farm members. Think of having your own 
personal advocate with your local permitting/
zoning authorities! Isn’t that worth your 
investment? 

¨ $1,000   ¨ Other _____

Individuals and Charities/Rescues. Please 
contribute what you can to help MHC 
continue to exert maximum effort to help you 
and the issues that matter to you.

¨ $100   ¨ Other _____

Please make checks payable to:  
“Maryland Horse Council”  
and mail to: PO Box 141,  
Damascus, MD 20872

Or visit mdhorsecouncil.org 
to donate online!

Maryland Horse Council “Go Pro” Pledge Form
Yes! I/we want to be part of the Maryland Horse Council’s push to “Go Pro.”

Your Name _________________________________________________________


